Artwork Lifecycle Management

A Practical Guide to Control, Clarity, and
Compliance

Managing artwork across teams, markets, and regulations is complex — especially
when processes are fragmented and approvals are handled manually. This PDF
provides a clear, structured overview of Artwork Lifecycle Management (ALM) and
explains how organizations can move from disconnected workflows to end-to-end
control.

Inside this guide, you'll learn:

» what Artwork Lifecycle Management really means,

« why fragmented artwork processes create risk and inefficiency,

» how artwork moves through key lifecycle stages — from creation to release,
» why approvals and DAM tools alone are not enough,

« how software supports visibility, accountability, and compliance at scale.

This guide is designed for packaging, marketing, regulatory, and operations teams
who need a simple, practical understanding of how to manage artwork more
effectively — without unnecessary complexity.
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What Artwork Lifecycle Management
Really Means

Artwork Lifecycle Management (ALM) is a structured approach to controlling how
artwork is created, reviewed, approved, released, and archived over time.

Unlike ad-hoc coordination, ALM defines clear stages, responsibilities, and decision
points throughout the entire lifecycle of artwork. It ensures that every change, review,
and approval is traceable — from the first concept to final production and beyond.

At its core, ALM is not about managing
files.

Artwork lifecycle management is the structured way companies
control how artwork moves from idea to production and beyond.

It defines:

» which stages artwork goes through,
« who is responsible at each stage,

e how reviews and approvals happen,
e how changes are tracked,

e and how final versions are released and archived.

Instead of artwork being passed around via emails, chats, and shared folders, ALM
creates a clear, repeatable process that everyone follows — from the first concept to
the final approved file.
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Why Fragmented Artwork Processes
Create Risk and Inefficiency

In many organizations, artwork workflows are spread across emails, shared folders,
spreadsheets, and isolated tools. While this may work at a small scale, it quickly
breaks down as artwork volumes grow and more stakeholders get involved.

Fragmented processes lead to:

 limited visibility into artwork status,

» unclear ownership and approval responsibility,
» duplicated work and last-minute fixes,

» higher risk of errors reaching production,

» compliance gaps in regulated environments.
|

When teams lack a shared view of the artwork lifecycle, coordination becomes
reactive instead of controlled — increasing both operational effort and business risk.
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How Artwork Moves Through the
Lifecycle

Artwork is not static. It progresses through a series of connected stages, each with a specific purpose and
outcome.

A typical artwork lifecycle includes:

01 02 03
Artwork creation Internal and external Structured approvals
reviews

defining scope, references, and formal sign-off with clear
initial versions collecting structured feedback responsibility and traceability

from multiple stakeholders

04 05

Final release and handover Archive and audit trail

ensuring only approved artwork moves to production  retaining versions and decisions for reuse and
compliance

Managing these stages as a single lifecycle — rather than isolated tasks — is what allows teams to maintain
control as complexity increases.

How Packaging Artwork Moves
Through Its Lifecycle

Final

Intemal &

release &
external Structured print Archive &
reviews approvals handover audit trail

Initial design and Feedback and Formal approval Ready for production Record-keeping and
development revisions process tracking
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Why Approvals and DAM Tools Are Not
Enough

Approval tools and Digital Asset Management (DAM) systems play an important role,
but they address only parts of the artwork challenge.

Approval tools focus on reviewing and Neither is designed to control how

approving individual files. artwork moves across stages, how
responsibilities shift, or how decisions
connect over time.

DAM systems focus on storing and
organizing assets.

In complex workflows, relying on approvals or DAM alone often results in:

e missing context between versions,
» approvals happening too early or too late,
» manual tracking outside the system,

e limited auditability.

Artwork Lifecycle Management connects approvals and assets into a single, end-to-
end process, ensuring that each step happens in the right order and for the right
reasons.
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How Software Supports ALM at Scale

As artwork volumes and stakeholder networks grow, managing the lifecycle manually
becomes unsustainable.

Artwork Lifecycle Management software provides the structure needed to scale by:

© S P
Creating visibility Coordinating reviews Controlling versions
across all lifecycle stages and approvals in sequence and changes
Maintaining audit trail Supporting compliance
complete and traceable across markets and products

Instead of chasing updates and approvals, teams gain a shared system that shows
where artwork stands, what's required next, and who is responsible.

This shift from manual coordination to lifecycle control is what enables faster
execution, reduced risk, and consistent outcomes across packaging and regulated
workflows.
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Cway Software as an Artwork Lifecycle
Management Solution

Cway software is a purpose-built platform designed to support the full artwork
lifecycle — from early creation to final release and audit-ready archiving. It helps
teams move away from fragmented tools and manual coordination toward a single,
structured system for managing artwork at scale.

Unlike generic artwork management or approval tools, Cway is built around the
concept of lifecycle control. It connects people, processes, and decisions into one
coherent workflow, ensuring that artwork progresses through the right stages, in the
right order, with clear responsibility at every step.
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Core Features That Support Artwork
Lifecycle Management

Cway software supports ALM through a set of core capabilities designed for
packaging and regulated environments:

1

End-to—-end workflow control

Define and manage structured artwork
workflows, from creation and reviews to
approvals, release, and archive.

3

Version and change management

Track artwork versions, document changes,
and maintain full context across iterations.

5

Audit trail and compliance support

Keep a complete, traceable history of reviews,
approvals, and decisions — supporting audits
and regulatory requirements.

2

Structured reviews and approvals

Coordinate internal and external stakeholders,
control review rounds, and ensure approvals
happen in the correct sequence.

4

Clear ownership and accountability

Assign responsibilities at each lifecycle stage
so teams always know who is responsible and
what happens next.

6

Scalability across products and
markets

Manage high artwork volumes, multiple SKUs,
and market variations without losing control or
visibility.
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Turning Lifecycle Control Into Business
Value

By supporting Artwork Lifecycle Management end to end,
Cway software helps teams reduce errors, shorten cycle
times, and improve cross-team collaboration.

More importantly, it replaces uncertainty with clarity —
giving organizations confidence that artwork is accurate,

WAY® approved, and ready for production.

Measurable Business Outcomes

40% 65% 950%

Faster Approvals Fewer Errors Less Admin
Reduced time-to-market through Dramatic reduction in artwork Administrative workload cut

structured workflows and and compliance mistakes with through automation and unified

centralized review version control platform

Full Audit Readiness Cross-Team Alignment

Complete traceability across all decisions, Clear visibility and coordination across

versions and approvals for regulatory marketing, regulatory, packaging teams and

compliance and governance requirements external suppliers in one shared

environment
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Get in Touch with

For more information on how Cway software can
transform your artwork lifecycle management,
please contact us:

Cway AB

Email: info@cwaysoftware.com

Phone: +46 (0) 10 146 90 00

Website: www.cwaysoftware.com

We look forward to hearing from you and
discussing your specific needs.
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